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canvas called for precise teamwork by all hands as well as the use of
innovative devices. After relining they turned the strip face up, removed
the facing paper, and cleaned the painted surface with gauze wads and a
mixture of carefully chosen solvents, wiping away the dirt from 10,000
square feet of surface without loss or damage to the paint. The final stage
of mounting the strips in the new building and rejoining the cut edges along
the natural curvature the hanging canvas assumed proved most difficult of
all.28

Successful completion of the project on schedule allowed Nitkiewicz to
resume his duties in the Washington laboratory. There he treated painting
after painting from park collections selected on the basis of his surveys of
their condition. The number of examined but untreated paintings demon-
strated the urgency of continuing this work. When more special tasks again
interrupted Nitkiewicz, the use of outside conservators under contract to
restore easel paintings for parks required consideration.29

The Branch of Museums/Museum Operations in the mid-1960s was
wary of contract conservation. Most of the relatively few fine arts
conservators who had received thorough training in the new scientific
techniques and materials worked full-time for established institutions.
Moreover, no recognized certification of qualified conservators existed.
The branch concluded that park museum specimens that could not wait for
conservation by its staff specialists should be entrusted only to conservators
specifically recommended by a fellow of the International Institute for
Conservation of Historic and Artistic Works.30

In 1965 the Branch of Museum Operations took steps to contract with
two conservators of unquestionable repute for sustained services to two or
three nearby park collections. Susanne P. Sack, paintings conservator for
the Brooklyn Museum (and later president of the International Institute for
Conservation), agreed to conduct condition surveys at Theodore Roosevelt
Birthplace and Sagamore Hill national historic sites as a start. Betty Jones
of the Fogg Museum consented to survey The Wayside, Nathaniel
Hawthorne's home in Minute Man National Historical Park, and the Derby
House at Salem Maritime. After submitting reports the following spring,
both women received contracts for conservation treatment. To this extent
the trial proved successful and instructive, but fluctuations in branch
funding and contractors' priorities prevented long-term maintenance of the
arrangements.

The Museum Branch also needed to augment its object conservator
manpower. Part of the overload facing Harry Wandrus consisted of
specimens sent from the Western Museum Laboratory for preservative
treatment and perhaps restoration before being mounted in exhibits. The
western laboratory lacked a staff conservator and at the time could hardly
expect to find a properly trained one. Having to ship objects back and forth
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across the country delayed exhibit production and exposed the specimens
to increased risk.31 In 1960 the Museum Branch recruited and crash-
trained a conservation technician for the western laboratory, Kurt
Hauschildt. He entered on duty at San Francisco that December but left the
next summer, whereupon John Jenkins hired Richard L. Andersen as his
replacement.

Andersen was educated at the University of Nebraska and had
sharpened his manual skills in the repair of testing instruments. After a
month of introductory conservation training under Wandrus, he began
treating exhibit specimens and processing backlogs of specimens in several
parks with aptitude and zeal. In 1962 he continued preservation of veteran
river boats at Grand Canyon National Park and Lake Mead National
Recreation Area. In 1963 and again in 1965 he spent weeks on the
collection at Fort Laramie National Historic Site. Sitka National Monument
sent excavated objects from its study collection to him in 1964. Develop-
ment target dates at Fort Davis National Historic Site in 1966 required him
to set up a virtual assembly line of specimen cleaning and treatment. Bent's
Old Fort National Historic Site summoned him to treat several hundred
specimens in 1967. Andersen transferred to the Army Materiel Command
in March 1968 as closure of the Western Museum Laboratory became
imminent.32

When the western laboratory closed, the Branch of Museum Operations
again provided the only staff source for professional object conservation.
Edward P. Brown had become Wandrus's assistant early in 1961 and
succeeded him as general objects conservator at the end of 1965. A reserve
Army ordnance officer when the Park Service hired him, he was proficient
in technical matters. He had also served a full seven-year apprenticeship
followed by years of experience in the manufacturing jewelers' trade and
thus had a thorough grasp of metalworking. From his years of association
with Wandrus he learned the professional tenets of conservation. Park
museum collections benefited substantially from his productive labor until
he retired in 1976.33

Museum Operations selected James B. Smith, Jr., as Brown's assistant
in August 1966. Pat Smith had worked as a technician and curator in the
museum of the Armed Forces Pathological Institute and as curator for the
George Washington University Medical School's anatomy department.
Versed in techniques of tissue preservation and accustomed to a research
environment, he had also attended the Service's four-week Museum
Methods Course. Smith showed a commendably strong interest in reviewing
the technical conservation literature on the materials being treated and in
seeking expert advice. Unavoidably this tended to increase the time it took
to complete work, as did his desire to learn more about the objects under
treatment. Smith's development as a conservator under Brown's guidance
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continued nearly four years until the move from Springfield to Harpers
Ferry separated their work stations for a time.34

During the same period the Park Service conservation program found
increasing need for conservators specialized in other kinds of objects.
Growth in the number of furnished historic structure museums created
insistent demands for an expert furniture conservator. Although the
conservation profession had not yet established formal training for
specialists in furniture, Harold Peterson found and recruited a craftsman
who possessed exceptional practical knowledge and ability in the field. For
thirty years Ralph Sheetz had operated a shop in the Shenandoah Valley
making accurate reproductions and repairs of 18th- and 19th-century
American furniture. He thoroughly understood the materials and methods
involved in the construction and finish of a wide range of pieces. From the
spring of 1966 until he retired in October 1978 he devoted his talents to the
care of historic furniture in park collections, performing conservation of
high quality in spite of continual pressure to meet target dates for museum
openings.35

Other areas of special need in the late 1960s necessitated the use of
contract conservation. A succession of unusually important textile
specimens requiring treatment included the Treasury Guards flag that had
snagged Booth's spur as he leapt from Lincoln's box at Ford's Theatre, the
suit of clothes Lincoln had worn that night, a much older and more fragile
suit associated with George Washington, and an embroidered silk bedspread
the empress of China had given Theodore Roosevelt. In each of these cases
the Branch of Museum Operations enlisted the help of James W. Rice,
conservation scientist for the Textile Museum in Washington.

Rice visited the branch laboratory at Springfield to analyze the object,
then planned an appropriate cleaning procedure. In two of the cases this
involved washing and in at least one of the others dry cleaning. Both
processes required him to formulate a particular cleaning solution with
chemical properties designed to remove the identified soiling safely. Both
also required setting up improvised cleaning tanks in the laboratory. Rice
supervised the staff object conservators and staff curator Vera Craig closely
as they performed the cleaning. The cleaned textile next needed proper
support. The flag, for instance, was laid on a stretched backing of carefully
selected wool flannel and covered with an almost invisible protective layer
of fine silk. To join the three layers without affecting the integrity of the
specimen, Rice brought in highly skilled needlewomen from the Textile
Museum. Working on opposite sides, Helene Kovacs and Louise Cooley
passed the needle back and forth to create minute, precisely placed stitches
holding weak or broken threads securely.36

The Branch of Museum Operations also needed the help of outside
experts in conserving paper artifacts. As it had since the 1940s, the
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National Archives conservation laboratory continued to treat manuscripts,
maps, and other single-sheet documents from park collections requiring
fumigation, deacidification, and lamination. Deteriorating books with
damaged bindings and brittle pages called for other types of conservation.
Vera Craig found a skilled bookbinder on the growing conservation staff of
the Library of Congress and another expert at the Catholic University
library who undertook contracts for their preservation and restoration.

The late 1960s brought another form of outside assistance to the Park
Service conservation program. The sustained influence of John Gettens at
the Freer Gallery evidently persuaded the leaders of the Smithsonian
Institution to increase emphasis on specimen conservation throughout its
museums by establishing a central laboratory, modeled on the well-
established one at the British Museum. The chief of the Conservation
Analytical Laboratory would have no line authority to impose conservation
standards and practices on the departmental curators, who by long tradition
held responsibility for the care of collections, but he would offer them
valuable supplementary services demonstrating the scientific approach and
standards upheld by the profession. By 1968 Robert M. Organ, a distin-
guished conservation scientist formerly with the British Museum Laborato-
ry, had assembled staff and equipment to make the new laboratory a reality.
He initiated two developments ancillary to its mission that proved signally
beneficial to the quality of conservation in the Park Service.

One was a course of study in the fundamentals of chemistry for
conservators, a series of weekly lectures targeted principally for the
Smithsonian technicians engaged in collection care. At Organ's invitation,
the Branch of Museum Operations conservators and some of the curators
including branch chief Ralph Lewis attended as many of the lectures as they
could. The course helped significantly to bridge gaps in their training.
"You have deepened their understanding of the scientific basis for the care
and treatment of specimens and have instilled a philosophy of conservation
as important as the practical methods you taught them," the Harpers Ferry
Center director wrote Organ at the end of the eighty-hour cycle in 1972.37

The other was the Washington Conservation Guild, which welcomed
conservators, conservation scientists, and curators as members. Its monthly
meetings generally centered on the presentation and discussion of technical
papers concerning aspects of conservation. Meeting places changed so that
members could become better acquainted with the facilities and collections
of numerous cultural institutions and no one institution would dominate.
Participation enhanced members' sense of involvement in the standards,
philosophy, and ethics of the profession, helped keep them up-to-date in
technical matters, and furthered their contacts with knowledgeable
colleagues. Museum Operations conservators and curators were active in
the guild from the start. Harold Peterson served as its first president, Ralph
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Lewis was on its council, and several more Park Service members held
office during the 1970s and into the 1980s.

The contact the guild provided with a wide spectrum of expert
conservation and the scientific background gained in Robert Organ's course
helped raise the professionalism of the Service's object conservators to that
of the academically trained conservators emerging from the new training
programs at New York University, Cooperstown, and Winterthur. The first
of these graduate conservators to join the Park Service was Janet Stone. She
had worked in several museums and served in the Peace Corps as curator
for the Sierra Leone Museum before training at the Conservation Center of
New York University's Institute of Fine Arts and interning at the Smith-
sonian's Conservation Analytical Laboratory. The Branch of Museum
Operations hired her as a paper conservator in 1970, as it was moving from
Springfield to Harpers Ferry.

Officially the Division of Museums moved to the Harpers Ferry Center
that March. Because the new HFC building contained no conservation
laboratories and HFC's administration had secured no space for them
elsewhere, most of the conservators had to remain behind at Springfield for
an uncertain period (Chapter Five). An interim solution had taken shape for
the furniture conservator. When David Wallace became assistant chief of
the Branch of Museum Operations in 1968, he joined the Museum Support
Group organized at Harpers Ferry pending HFC's activation and shared an
office in the Brackett House, a partially rehabilitated historic building in
Harpers Ferry National Historical Park. This building contained large
unoccupied rooms readily adapted for the furniture conservation laboratory.
Moving his work benches and power tools from Springfield, Ralph Sheetz
put the new shop into production in November 1969.

After the Division of Museums settled into the new HFC building in the
spring of 1970, it faced up to the space requirements for conservation.
Adapting two large rooms in the park's Morrell House for paintings and
paper conservation laboratories received first attention. By early 1971
Walter Nitkiewicz and Janet Stone occupied these facilities, which were
intended to be temporary until Museum Operations could unite the
conservation staff in the Paymaster's House. The park had recently
completed exterior restoration of this larger structure and had restored and
refurnished two rooms to illustrate their historic occupancy by Storer
College. The branch concluded that the basement could initially accommo-
date the furniture and two object conservation laboratories and that the
second floor could later house the painting and paper laboratories.

A succession of events altered the scheme. When HFC and the park
urged interim use of a vacant store on Shenandoah Street to help enliven the
lower town and give park visitors something interesting to see, the two
conservators still at Springfield, Edward Brown and Pat Smith, moved there
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and were joined by Herbert Martin. By the time the Paymaster's House
basement was rehabilitated for their use early in 1972, the Branch of
Museum Operations needed it for a registrar newly appointed to establish
safe management of the museum objects converging on the center. Soon,
however, the branch obtained use of the old Shipley School building, which
accommodated more spacious and better equipped laboratories for all the
conservators as well as meeting the registrar's requirements (Chapter Five).

In 1972 the Park Service had a professional staff of five conservators,
all in the Branch of Museum Operations. Walter Nitkiewicz had come to the
Service after a thorough apprenticeship under a highly qualified practicing
conservator, and Janet Stone had followed the academic path of graduate
training and internship. Both these channels, which would continue to be
the principal avenues into the profession, rested on a fine arts background.
In the absence of formal programs for training conservators in other
specialties, Edward Brown and Ralph Sheetz had mastered their craft skills
in the long tradition of apprentices and journeymen. Pat Smith had entered
the professional ranks from a background in curatorial work. All five
continued to take advantage of training opportunities such as Robert
Organ's class in conservation chemistry. All actively participated in the
growing network of the conservation community and each had earned wide
respect within that community. Few museums in 1972 could claim a larger
or more expert conservation staff.

Although the combined knowledge and skills of the five conservators
embraced a wide range of cultural objects, the collections of national park
museums contained a still broader spectrum. The existing team needed
supplementing with conservators skilled in additional specialties, under
contract if not on staff. The sheer number of specimens in need of
conservation also exceeded the productive capacity of the five-person staff.
The conservation program would need to expand.

Ideally, professional object conservators would work in close consulta-
tion with scholarly curators responsible for the long-term study and care of
the objects. Pooling the knowledge and concerns represented by both points
of view would ensure more accurate diagnoses of objects' conditions and
wiser prescriptions of treatment. Few park museum collections could
support scholarly curators, however, and bringing them often to the central
laboratory for consultation was infeasible. The Branch of Museum
Operations had two scholarly curators, Harold Peterson and David Wallace,
available to consult with the conservators, and others could occasionally be
called upon. Although they helped bridge the gap, they could seldom bring
to bear the intimate knowledge about individual specimens their curators
should possess.

Another program weakness lay in scientific support. Professional
conservators necessarily guide many of their most crucial actions by the
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chemistry and physics of the materials involved. They must make routine
analyses and tests and require the facilities to do so. Beyond that they
depend on conservation scientists to carry out more sophisticated analyses
and the experiments necessary to verify and improve conservation
methodology. The lack of a staff scientist undoubtedly lowered to a degree
the standard of service the branch could provide, although its conservators
were able to refer questions occasionally to the Conservation Analytical
Laboratory and other government laboratories.38

The conservators in 1972 likely felt more concern about the Shipley
School building they would obtain, outfit, and occupy that year. A large,
main floor classroom became the paintings laboratory for Walter Nitkie-
wicz. It accommodated his examining table, large new vacuum relining
table and smaller old one, easel, bench for work on frames and stretchers,
soapstone sink, and most other necessities. Although the spray booth for
applying picture varnish had to be installed on the second floor, Nitkiewicz
had easier access to the paintings storeroom just across the hall. Another
main floor classroom was transformed into the paper conservation
laboratory for Janet Stone. It contained a new chemical bench with fume
hood, additional sinks, work tables, drying racks, and cabinets for paper
storage. One of its principal features consisted of a large, shallow tank
custom-built with special temperature controls and piped deionized water.

Edward Brown's facility for conserving historical artifacts, upstairs
over the paintings laboratory, contained his work benches, lathe, drill press
and other metalworking equipment, sink, and cabinets. At the other end of
the second floor two classrooms provided for Ralph Sheetz's furniture
laboratory. One held work benches, cabinets, and open space for the pieces
being treated; the other housed the woodworking machinery and wood
storage. The fifth laboratory fitted to best advantage in the basement, where
Pat Smith would work mostly on objects recovered through historical
archeology. For smaller items he had a former classroom containing a long
work bench, a chemical bench with reagent cabinets, additional cabinets,
and closet storage. Adjacent open space in the wide hall and an alcove
provided for airbrasive, ultrasonic, and electrochemical cleaning equipment
and for working on big objects.

The new laboratories afforded a much-improved work environment and
permitted a start on staff expansion. Allen Cochran, a private furniture
restorer for more than twenty years with whom the branch had recently
contracted, came to work with Ralph Sheetz in the furniture laboratory in
1972. Fonda Thomsen, the other new conservator hired that year, extended
the variety of objects for which the branch could provide expert treatment.
She had an academic background and some research experience in
chemistry and biology, had done graduate work in the fine arts, and had
trained at the Smithsonian's Conservation Analytical Laboratory. In line
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with her interests, the branch assigned her to conserve ethnographic and
historic artifacts largely of organic materials, such as textiles and leather,
and equipped another main floor classroom across from the paper laborato-
ry for the purpose.39

In 1974, following establishment of the Division of Museum Services
with Arthur Allen as chief, two more positions were added to the conserva-
tion staff. F. Daniel Riss, a military veteran with a degree in anthropolo-
gy/archeology and practical experience in photography, began as conserva-
tion assistant to Pat Smith in the excavated materials laboratory. Riss
shared Smith's habit of thoroughly reviewing the pertinent technical
literature as he proceeded and became increasingly responsible for the
staff's reference resources. Upon Smith's death in January 1977, Riss
succeeded him as conservator of archeological materials. In his second
1974 appointment Allen recruited Barclay Rogers, a naval reserve officer
with experience as a metalsmith, corrosion control officer, ordnance
officer, and aviator, to work under Edward Brown in the metal artifacts
laboratory. When Brown retired in 1976 after fifteen years of able
conservation service, Rogers succeeded him as metal artifacts conservator.

Charles Shepherd, who had graduated from the West Virginia School
for the Deaf and acquired molding and casting skills in a dental laboratory,
became Rogers' assistant in December 1976. Later he acquired special
competence in the cleaning and repair of natural history specimens,
enabling the division to expand its service.40 Conservation technicians and
conservators in training would prove useful in other division laboratories
as well. Thurid Clark and Anna Johnson became apprentices in the
ethnography conservation laboratory in 1976 and 1977, continued their
association with the later textile laboratory, and went on to careers in
conservation. The division hired Dale Boyce as an apprentice to the
furniture conservators in 1978; he remained as a valued helper for about
three years. Janet Werner served as an intern and apprentice in paper
conservation under Janet Stone beginning in 1975 and later provided
technical assistance to Walter Nitkiewicz in the paintings laboratory before
continuing her conservation training at the Smithsonian Institution.

Internships for a time provided a form of mutual assistance benefiting
the conservation laboratories. At least two interns were final-year graduate
students in the select academic programs of conservation training. More
represented the broader museum studies programs recently instituted in
various colleges and universities. Letitia Allen was from Hood College,
like Janet Werner, and interned particularly under Walter Nitkiewicz.
Richard Trela of the first class in the graduate conservation program at
Cooperstown also interned in the paintings laboratory. Carol Snow from
Shepherd College interned in the ethnographical laboratory and went on to
become a respected professional conservator. Richard Rattenbury, one of
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several interns from Texas Tech University, gained practice in the metals
and excavated objects laboratories. Brook Bowman, Nancy Hillery, and
Barbara O'Connell from Texas Tech spent time in the paper laboratory
among others. The paper laboratory also provided practical experience to
Jeffery Goldstein, an Antioch College chemistry major who worked on
deacidification methods and solvent research.

Interns, like apprentices, supplied practical assistance, but the
instruction and close supervision they required reduced the time staff
conservators could devote to their primary work. The instructional
workload tended to become excessive during the 1975-79 period when it
included the Phase II curatorial methods students from the parks (Chapter
Five).

In 1976 the Park Service consulted with the Fish and Wildlife Service
regarding conservation of the historic materials they had jointly helped
salvage from the wreck of the SS Bertrand in DeSoto National Wildlife
Refuge, Nebraska. The preservation of some 40,000 artifacts that had lain
submerged in the Missouri River steamboat for more than a century was at
stake. The two bureaus agreed that the Division of Museum Services should
set up a temporary conservation laboratory on site to put the objects into
a proper state of preservation and safe storage and to get them under
catalog control. Fonda Thomsen was asked to manage the Bertrand
laboratory project. She hired Edward McManus as an experienced
archeological conservator in April 1977, and the two began work at the site
the next month. They completed their difficult assignment in the fall of
1979.

To meet the need for conserving ethnographical specimens at Harpers
Ferry during this interval, the division selected Toby J. Raphael in
September 1977. After graduation from the University of California at San
Diego with a double major in art and anthropology, he had enrolled in
George Washington University's museum studies graduate program
specializing in the conservation of ethnographic objects. An internship
under Carolyn Rose in the anthropology conservation laboratories at the
National Museum of Natural History was followed by a third year of
advanced training at the Paul Coremans Center for Conservation in Mexico
City. Raphael continued as the division's ethnographical conservator
through the 1980s and beyond.

Just before Raphael's appointment, the division broadened the scope of
its conservation services by staffing and equipping another specialized
laboratory. Gregory S. Byrne entered on duty as conservator of ceramics
and glass in August 1977. He had attended courses at the Cooperstown
graduate program in conservation while apprenticed to Sidney S. Williston,
a master objects conservator in private practice. After his apprenticeship
he continued as a staff conservator for Mario's Conservation Services in
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Washington until moving to the Smithsonian's Conservation Analytical
Laboratory. The division fitted out a laboratory for him in the Shipley
School basement but soon shifted his operation to the main floor.

Other staff changes ensued. To prepare for the retirement of Ralph
Sheetz the division recruited his nephew, Ronald E. Sheetz, in February
1978. Ron possessed comparable technical knowledge and skills gained
from a similar background, having successfully operated his own furniture
restoration and reproduction business for nearly twenty years. With his
uncle's retirement that October he succeeded Allen Cochran, who moved
up to senior furniture conservator. In 1979 Janet Stone accepted appoint-
ment to the faculty of a new conservation training program at the Canberra
College of Advanced Education in Australia. She was replaced as paper
conservator by Susan Nash Munro, who had trained at Cooperstown and
worked at the Canadian Conservation Institute and the Pacific Regional
Conservation Center in Hawaii. Munro resigned in 1983 to care for her
newborn child but later performed paper conservation for the Park Service
under contract.

The death of Walter Nitkiewicz in January 1979 left the Service without
a paintings conservator. To carry on his essential work the division selected
Thomas G. Carter, chief conservator of the National Collection of Fine
Arts (now National Museum of American Art). Carter had begun an
apprenticeship there in the conservation of paintings before his graduation
from George Washington University and had remained ten years afterward.
When hired by the Service in October 1979 he was already a fellow of the
American Institute for Conservation of Historic and Artistic Works and
soon received fellowship in the International Institute as well. The paintings
in park collections remained in good hands.

By this time the conservation organization, then including eight
professional conservators and two conservation technicians in seven
specialized laboratories, had expanded to the point where it merited status
as a formal branch within the Division of Museum Services. Pending
official approval by Harpers Ferry Center management, Arthur Allen
proclaimed a de facto Branch of Conservation Laboratories. The Bertrand
project had progressed far enough by the end of 1978 for him to recall
Fonda Thomsen to assume the role of branch chief.41 She coordinated the
operation with a support staff of six. Among them were James (Mike)
Wiltshire, by then a skilled and well-equipped photographer who provided
the conservators with the critical before-, during-, and after-treatment
visual records essential for their reports, and museum technician Tyra
Walker, responsible for locating qualified conservators in private practice
or other needed specialists and arranging and administering contracts.

About a year and a half of organizing and overseeing the Branch of
Conservation Laboratories on the heels of her managerial stint with the
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Bertrand project led Fonda Thomsen to request reassignment to the hands-
on conservation she preferred. In 1980 she was appointed textile conserva-
tor with a newly equipped laboratory in the Shipley School basement.
Thomas G. Vaughan transferred from the superintendency of Grant-Kohrs
Ranch National Historic Site that July to head the branch, by then formally
established. Having strongly advocated higher standards of collection
management in parks where he had served, he proved ready to support the
specimen conservation program with vigorous leadership.

Now with nine conservators, two conservation technicians, and seven
support positions, the branch had grown to its ultimate size. In the process
it had kept pace with the maturing profession. The staff conservators
reflected the advances in professional training that had developed. The
equipment of their laboratories had increased correspondingly in sophistica-
tion. Backed by a well-organized support staff and efficient procedural
system, the conservators under Vaughan's direction offered park collections
a service of exceptional quality.

The conservators grasped opportunities for advanced training to
maintain their professional currency. In the 1977 fiscal year, for example,
Janet Stone's laboratory hosted a two-week workshop course taught by
Keiko Mizushima Keyes, a widely renowned paper conservator who bridged
the gap between oriental and western techniques. She guided Stone, Walter
Nitkiewicz, and Janet Werner through the analysis and treatment of 15 park
specimens presenting unusual difficulties. The same year Allen Cochran
attended a course in the identification of wood species at San Diego, and
three years later he participated in a conference on historic upholstery and
drapery at the Boston Museum of Fine Arts and Old Sturbridge Village. In
1980 Toby Raphael spent four weeks at the International Centre for the
Study of the Preservation and the Restoration of Cultural Property
(ICCROM) in Rome taking its Scientific Principles of Conservation course.
To refresh and refine her skills in textile conservation Fonda Thomsen
studied at the Abegg-Stiftung Bern, a Swiss museum outstanding for its
scientific care of textiles.

The conservation program still lacked a conservation scientist to carry
out refined preliminary analyses and similar research that characterized the
top echelon of conservation laboratories, and the Park Service still could
not provide the level of curatorial scholarship needed to guide conservation
treatment of many individual objects. The reorganization of mid-1982 that
separated the conservation staff from the chief curator's oversight while
leaving her responsible for the conservation of the collections in park
museums (Chapter Five) did nothing to correct either fault.

Two developments aimed to alleviate if not yet solve at least the
curatorial problem. First, the new curatorial services staff under Chief
Curator Ann Hitchcock in the Washington Office collaborated informally



CHAPTER NINE 361

with the Harpers Ferry Center conservators, particularly on matters of
preventive conservation. Aspects of collection environment and care were
of concern to both parties, and the conservators cooperated in providing
expert advice. Second, professional conservation for park collections began
to decentralize. The Western Archeological Center had set up a conserva-
tion laboratory in 1977 staffed with an able conservation technician, a step
viewed with some anxiety at first by the Division of Curatorial Services in
Harpers Ferry. When Edward McManus completed his assignment with the
Bertrand project, the North Atlantic Region hired him as objects conserva-
tor. He engaged in both specimen treatment and curatorial training. When
Janet Stone returned from Australia in 1983, the same region employed her
as a full-time conservator focused especially on its massive problem of
conserving plans at Frederick Law Olmsted National Historic Site but
helping other parks as well.

The Branch of Museums and its successors had discouraged field areas
from hiring or contracting with conservators, but conditions had changed.
In earlier years qualified conservators were rare, training opportunities for
them were scarce, and many restorers soliciting park museum business were
unreliable. By 1982 the conservation profession still lacked a recognized
referral system, but effective graduate training programs had acquired
stature. So had several cooperative conservation centers that brought
trained conservators and well-equipped facilities closer to the parks.42 The
Pacific Northwest Region began contracting with the Rocky Mountain
Regional Conservation Consortium to treat park museum specimens in 1982
and later set up a cooperative agreement with this nonprofit organization.

Growth in the conservation profession also relieved the concern long
felt by Park Service curators about the treatment given archeological
collections. Archeological sites and the objects associated with them
became a focus of training and research in the conservation community.
When the Service's Western Archeological Center occupied its new quarters
in Tucson in 1980, the facility included a conservation laboratory that
would treat specimens deposited at the center and sent in from parks.

Scientific conservation in the national parks may be said to have come
full circle in 1982. Thirty-three years after John Gettens had introduced the
scientific approach to Park Service conservation problems in his study of
the Tumacacori Mission murals, the ruin again needed the attention of
experts. This time the Service called on ICCROM. Three internationally
respected mural conservators, Paul Schwartzbaum, Carlo Giantomassi, and
Donatella Zari, visited the park, analyzed the problems, then supervised
Service conservators and historical architects in weeks of painstaking
treatment. Notably, this was the first actual treatment project ICCROM
personnel had undertaken in the United States.43
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